
 

Inside Look: Character Literacy Development COACH-MENTOR GUIDE: 

Phase 1: Character Literacy Development “CLD” Foundational Level (Level 1) 

Character Values (1-5):  

1. Respect for Parents 
2. Sportspersonship 
3. Respect for Opponents, Officials, Rules 
4. Gratitude (Love of Sport/Fitness and Opportunity) 
5. Appreciation/Care for Others (Interdependence and Commitments) 

Phase 2: Character Literacy Development “CLD” (Level 2) 

Character Values (6-10): 

6. Coachability (Willingness to Learn) 
7. Integrity 
8. Concept of Working to a Common Goal (Teamwork) 
9. Listening and Focus 
10. Understanding how to Compete (Honestly & Ethically) 

Phase 3: Character Literacy Development “CLD” (Level 3) 

Character Values (11-16): 

11. Discipline 
12. Timeliness (Time Management) 
13. Humility 
14. Work Ethic/Sense of Accomplishment 
15. Leadership 
16. Confidence Without Being Cocky 

Phase 4: Character Literacy Development “CLD” (Level 4) 

Character Values (17-22): 

17. Sacrifice 
18. Handling Adversity/Resilience 
19. Process Oriented 
20. Body Language Awareness 
21. Community Service/Outreach 
22. Honest Evaluation (Self & Peers) 

Phase 5: Character Literacy Development “CLD” Advanced Level (Level 5) 

Character Values (23-25): 

23. Winning (How to Win the Right Way) 
24. Servant Leadership  
25. Legacy (Impact on Others Now and in the Future) 



 

Inside Look: Character Literacy Development (CLD) COACH-MENTOR GUIDE: 

ü I have included some of the favorite team activities & assignments from my CLD Guidebook to 

connect the dots between sports and life 

ü Today’s Character Loves Company “Inside Look” focuses on character values #1 and #5  

 

Excerpt  f rom CLC guidebook summariz ing  the  impor tant  f i r s t  phase  o f  CLD 

Level 1: CLD—Foundational Level  

(5-7-Year-Old Range) 
Plain and simple, this foundational level of youth sports participation needs to be about making it FUN. At 

this initial stage, our biggest focus as coaches, parents, and administrators of youth sports should be on the 

concepts of early sampling and deliberate play (approaches centered on fun and creativity discussed 

previously by Jean Côté et al, 2007 & 2009).  

We want to attach fun with athletic activity and physical exercise. The most obvious reason for this is 

to get our youth involved in sports, as well as keep them interested and engaged. This, in turn, will inevitably 

combat the ever-growing obesity endemic caused by a sedentary lifestyle. Over the past few decades, even the 

lowest levels of youth sports have seen a trend toward bypassing deliberate play in order to skip ahead to 

deliberate practice, or even more advanced levels. The research has proven this to be deleterious to the 

foundational level of development from all vantage points (physical, psychological, sociological, and my 

biggest emphasis, the character development standpoint). 

In this chapter, I lay out the “Big Five,” which are the first five primary building blocks to CLD. It is 

vital that these five foundational CVs are learned prior to advancing on to successive levels of sports 

development. If our young student-athletes do not first learn to enjoy and appreciate athletic opportunities, as 

well as respect for others involved, they will be less receptive to the CVs that are vitally important to nurture 

at this earliest stage. 

 

Excerpt  f rom CLC Supplement :  

CV #1 Respect for Parents: Activities and Drills to increase Retention/Assessment: 

*Though my original intent was to provide drills that were applicable to the age-specific range of focus, some 

of these coach-initiated activities that I have provided at the end of each CV section (and in the 

Supplemental Coaches’ Guide at the end of the book) may be a little advanced. This is deliberate on my  



 
part as I realize that coaches will be utilizing these Foundational Level CVs as character starting points for 

all levels from youth up through the amateur levels of collegiate athletics. The 12-week CLD curriculum that 

I facilitate with youth ranging from 5 up through high school and even college starts with this foundational 

level. Please modify any and all of these drills to the age-range that you are working with. 

o The best way to get respect is to show respect and care for others. The best way to teach your players 

at this young age to respect and value their parents is to constantly make it a point of emphasis. They 

are watching your every move. Be a mentor for instilling respect. 

o Have your players think about all the sacrifices that their parents/guardians make for them to be out 

there playing the sports that they love. Remind your young players to thank their parents on the car 

ride home from practices or games, as well as during various moments during each week. A simple 

thank you goes a long way and our players are never too young to learn this important gesture of 

gratitude.  

o Within the first few weeks of practice and the season, bring a notepad of paper, enough pens or 

pencils for all of your players, along with stamps and envelopes. Have your players brainstorm a bit 

on the topic of respect for parents and what they are appreciative of. Then have them take 10 

minutes at the end of practice on their own to write a hand-written note to mom or dad, or to their 

guardian. When they are finished, give them each an envelope with a stamp on it, and have them 

address it and seal it with the letter inside. Gather up all the letters and on your way home after that 

practice or game simply drop the letters in the mail.  

CV #5 Appreciation/Care for Others (Interdependence and Commitment): Activities and Drills to 

increase Retention/Assessment: 

o Towards the mid-way point of the season, have your players take 10 minutes to jot down a positive 

quality that they admire or respect about each of their teammates. Be sure that they write the 

teammate’s name next to each quality. Collect each of these sheets and take that weekend to type out 

the result for each player from their peers. This is a great drill to get your players to highlight and 

notice the positive qualities in one another. It is so easy nowadays to only see and dwell on the 

negatives, or what they do not like. The following practice, give each player a laminated notecard of 

the responses from each of their peers. You can decide whether to include the players’ names who 

made the positive comment or not. You can also include a quality that you value about each one of 

them. This could be something that you hand out at the end of practice. I can guarantee that these 

positive comments from their peers will lift them up. Who knows, it may be something that they 

keep with them for the rest of their lives.  


